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DOH/PPA/…CON#1711-035                                                                             The Plastic Surgery Center of Brentwood 
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CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: January 31, 2018 
  
 The Plastic Surgery Center of Brentwood 
 620 Church Street East 
 Brentwood, Tennessee 37027 

 
CONTACT PERSON: Winn Elliott 
 Cool Springs Plastic Surgery Center 
 1909 Mallory Lane, Suite 104 
 Franklin, Tennessee 37067 

 
COST: $4,524,636 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
The applicant, The Plastic Surgery Clinic, PLLC, located at 620 Church Street East, Franklin, 
Tennessee 37607, seeks Certificate of Need approval for the establishment of a single specialty 
ambulatory surgical treatment center with two operating rooms and one procedure room.  The 
ASTC will be limited to the plastic surgery cases and procedures performed by medical physicians 
who are owners or employees of The Plastic Surgery Clinic, PLLC, which does business as Cool 
Springs Plastic Surgery.  The Plastic Surgery Clinic PLLC plans to move its primary physician 
practice office to this structure at 620 Church East; it will utilize 71.3% of the building for its 
primary physician offices of its rapidly growing practice. 
 
The applicant for, The Plastic Surgery Center Brentwood, LLC which is a limited liability company 
whose members are also members of The Plastic Surgery Clinic, PLLC.  The Plastic Surgery Center 
Brentwood, LLC will lease the space for the ASTC from TIGERCO LLC, the owner of 620 Church 
Street East in the Brentwood.  The owners of TIGERCO are Dr. John Moore and Dr. Paul Papillon, 
who are also the members of The Plastic Surgery Clinic, PLLC and the Plastic Surgery Center 
Brentwood, LLC. 
 
The project’s estimated costs are $4,524,636.  The applicant will lease the space for the project 
from TIGERCO, which purchased the existing building at this site from the prior owners and which 
plans to renovate the building to contain the proposed ASTC, comprising 27.8% of the finished 
space in this building and medical practice office of the Plastic Surgery Clinic, PLLC.  The value of 
the lease is $3,099,749. 
 

GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
NEED: 
The applicant’s service area consists of Davidson and Williamson counties.  The applicant 
incorrectly defined the service area by 12 zip code populations located in Williamson and Davidson 
counties.  The applicant identifies these zips codes as 37027, 37067, 37204, 37064, 37069, 37179, 
37205, 37215, 37204, 37221, 37062, and 37046.   
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6. “Service Area” shall mean the county or counties represented by the applicant as the reasonable area to 
which the facility intends to provide services and/or in which the majority of its service recipients reside. 
 
The correct service area county populations are provided in the following table. 
 

Service Area Population 
 2017 2021 % Increase 

Davidson 689,338 722,665 4.8% 

Williamson 220,746 239,411 8.5% 

Total 910,084 962,076 5.7% 

       Tennessee Population Projections 2000-2020, 2015 Revised UTCBER, Tennessee Department of Health 
 
There is one Singe Specialty Plastic Surgery ASTC located in the service area. 
 

Single Specialty County 2014  
# ORs 

# OR 
Cases 

2015  
# ORs 

# OR 
Cases 

2016   
# ORs 

# OR 
Cases 

% 
Change 

DeLozier Surgery Center Davidson 1 954 1 457 1 449 -2% 
 
The following table illustrates the 2016 Multi-Specialty Surgery Center’s Total Utilization and the 
Plastic Surgery Cases Only for 2016. 
 

2016 Davidson and Williamson 
County ASTC Utilization 

# ORs # OR 
Cases 
Total 

Plastic 
Surgery 
Cases 
Only 

Baptist Plaza Surgical 9 8,487 812 
    
Centennial Surgery Center 6 5,216 132 

    

Northridge Surgery Center 5 201 13 
    
St. Thomas Surgicare 6 5,973 291 
    
Summit Surgery Center 5 4,983 49 
    
Cool Springs Surgery Center 5 5,698 286 

Total 36 30,558 1,583 
              Source:  Joint Annual Report of Ambulatory Surgical Treatment Centers 2016 Final, Tennessee 

Department of Health, Division of Policy, Planning, and Assessment-Office of Health Statistics. 
 
                           
Service Area Utilization    2014                    2015         2016   

Single Specialty County # ORs # OR 
Cases 

# ORs # OR 
Cases 

# ORs # OR 
Cases 

% 
Change 

DeLozier Surgery Center Davidson 1 954 1 457 1 449 -2% 
Multi-Specialty         
Baptist Plaza Surgical Davidson 9 23628 10 7318 9 8487 16% 
Centennial Surgery Center Davidson 6 11334 6 6058 6 5216 -14% 

Nashville Surgery Center Davidson 5 3927 5 517 0 0 -100% 

Northridge Surgery Center Davidson 5 5147 5 1766 5 201 -89% 
St. Thomas Surgicare Davidson 6 22459 5 5963 6 5973 0% 
Summit Surgery Center Davidson 5 12890 6 4105 5 4983 21% 
Cool Springs Surgery Center Williamson 5 22257 5 5448 5 5698 5% 

              Source:  Joint Annual Report of Ambulatory Surgical Treatment Centers 2016 Final, Tennessee 
Department of Health, Division of Policy, Planning, and Assessment-Office of Health Statistics. 
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The above table shows there are one single specialty ASTC and six multi-specialty ASTCs 
performing plastic surgery cases in the service area.  The total number of plastic surgery cases 
performed totaled 2,032 in 2016. 
 
According to the applicant, given their 12 zip codes service area, there is only one ASTC in 
Williamson County and One in Davidson County which have provided plastic surgery cases.  In 
Williamson County in 2016, Cool Springs Plastic Surgery provided only 286 plastic surgery cases 
out of 5,698 total cases.  In Davidson County, according to the applicant’s zip codes, only one 
surgery center currently in operation lists any plastic surgery cases in its 2016 utilization.  St. 
Thomas Surgicare reported 291 plastic surgery cases out of 5,973 total surgical cases. 
 
The applicant states the project is economically feasible.  The applicant based their project service 
area on the active plastic surgery case load of the physicians in the Plastic Surgery Clinic, PLLC, 
who will be the physicians who utilize this ASTC.  The physicians are Dr. John R. Moore, Dr. Paul 
Papillon, and Dr. Mary Lynn Moran.  Dr. Moore established his office in 1994 as the first full-time 
plastic surgeon’s office in Williamson County. 
 
This proposed ASTC dedicated to plastic surgery will be the only single specialty ASTC for plastic 
surgery in the service area.  In 2013, HSDA approve CN1303-009AE to another plastic surgery 
practice, Maxwell Aesthetics, PLC, for establishment of a single-specialty ASTC limited to plastic 
surgery.  That project was never developed, and the representative of the applicant has been 
informed the CON has expired.  Therefore, the applicant believes the need for an ASTC dedicated 
to plastic surgery has not been fulfilled and that this project will fulfill the need previously identified 
in the service area for an ASTC dedicated to plastic surgery. 
 
TENNCARE/MEDICARE ACCESS: 
The applicant will participate in the Medicare program but not the Medicaid program.  The 
applicant estimates year one Medicare revenues of $0. 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart:  The Project Cost Chart is located on page 23 of the application.  The 

total project cost is $4,524,636. 
 
 

Historical Data Chart:  This is a new ASTC and there is no Historical Data Chart. 
 
 
Projected Data Chart: The Projected Data Chart is located on page 29R.  The applicant 
project 780 cases/procedures in year one and 915 cases/procedures in year 2 with net 
operating income of $190,515 and $253,665 each year, respectively. 

 
 

Proposed Charge Schedule 
 Previous Year Current Year Year One Year Two % Change  

Gross Charge $ $ $1,763 $1,776 N/A% 

Average 
Deduction 

$ $ $13 $16 N/A% 

Average Net 
Charge 

$ $ $1,750 $1,760 N/A% 
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Proposed Staffing 
Title Proposed 

FTE 
RN OR 4.0 

Surgical Tech 12.0 
Administrator .4 
Receptionist .4 

Total 6.8 
 

 
Payor Mix Year One 

Payor Source Projected 
Gross 

Operating 
Revenue 

% of Total 

Medicare/Medicare Managed Care 0 0 
TennCare/Medicaid 0 0 

Commercial/Other Managed Care 0 0% 
Self-Pay $1,375,000 100% 

Worker’s Comp 0 0% 
Charity Care 0 0% 

Total $1,365,000 100% 
 
CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
The applicant states that given that there is no single-specialty ASTCs for plastic surgery in the 
service area and that Maxwell Aesthetics, PLC , a single-specialty ASTC limited to plastic surgery 
was approved but never opened and surrendered its CON, this project would have a positive 
impact on a service area where a need for such a project has been demonstrated. 
 
The applicant does not foresee any negative effect of this proposed project.  Cool Springs Plastic 
Surgery Center has a utilization rate of over 90% and other one ST. Thomas Surgicare has a low 
utilization rate of plastic surgery cases but an OR utilization of 79%. 
 
The applicant will seek licensure from the Tennessee Department of Health, Board for Licensing 
Healthcare Facilities and seek accreditation from American Association for Ambulatory Surgical 
Facilities (AAAHC). 
 
QUALITY MEASURES: 
The applicant will seek accreditation from American Association for Ambulatory Surgical Facilities 
(AAAHC). 
 
 

SPECIFIC CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 

AMBULATORY SURGICAL TREATMENT CENTERS 
 

Assumptions in Determination of Need The need for an ambulatory surgical treatment center shall 
be based upon the following assumptions:  
 
1.  Operating Rooms  

 
a. An operating room is available 250 days per year, 8 hours per day.  
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b. The estimated average time per Case in an Operating Room is 65 minutes.  
 
c. The average time for clean up and preparation between Operating Room Cases is 30 minutes.  
 
d. The optimum utilization of a dedicated, outpatient, general-purpose Operating Room is 70% of 
full capacity. 70% x 250 days/year x 8 hours/day divided by 95 minutes = 884 Cases per year.  
 
2.  Procedure Rooms 

 
 

1. Need. The minimum numbers of 884 Cases per Operating Room and 1,867 Cases per 
Procedure Room are to be considered as baseline numbers for purposes of determining 
Need.  An applicant should demonstrate the ability to perform a minimum of 884 Cases per 
Operating Room and/or 1,867 Cases per Procedure Room per year, except that an 
applicant may provide information on its projected case types and its assumptions of 
estimated average time and clean up and preparation time per Case if this information 
differs significantly from the above-stated assumptions. It is recognized that an ASTC may 
provide a variety of services/Cases and that as a result the estimated average time and 
clean up and preparation time for such services/Cases may not meet the minimum 
numbers set forth herein. It is also recognized that an applicant applying for an ASTC 
Operating Room(s) may apply for a Procedure Room, although the anticipated utilization of 
that Procedure Room may not meet the base guidelines contained here.  Specific 
reasoning and explanation for the inclusion in a CON application of such a Procedure Room 
must be provided. An applicant that desires to limit its Cases to specific type or types 
should apply for a Specialty ASTC. 

 
Applicant did not respond. 
 

2. Need and Economic Efficiencies. An applicant must estimate the projected surgical 
hours to be utilized per year for two years based on the types of surgeries to be 
performed, including the preparation time between surgeries. Detailed support for 
estimates must be provided. 

 
Applicant did not respond. 

 
3. Need; Economic Efficiencies; Access. To determine current utilization and need, an 

applicant should take into account both the availability and utilization of either:  all existing 
outpatient Operating Rooms and Procedure Rooms in a Service Area, including physician 
office based surgery rooms (when those data are officially reported and available) OR, all 
existing comparable outpatient Operating Rooms and Procedure Rooms based on the type 
of Cases to be performed. Additionally, applications should provide similar information on 
the availability of nearby out-of-state existing outpatient Operating Rooms and Procedure 
Rooms, if that data are available, and provide the source of that data. Unstaffed dedicated 
outpatient Operating Rooms and unstaffed dedicated outpatient Procedure Rooms are 
considered available for ambulatory surgery and are to be included in the inventory and in 
the measure of capacity. 

 
Applicant did not respond. 
 

4. Need and Economic Efficiencies.  
An applicant must document the potential impact that the proposed new ASTC would have 
upon the existing service providers and their referral patterns. A CON application to 
establish an ASTC or to expand existing services of an ASTC should not be approved 
unless the existing ambulatory surgical services that provide comparable services 
regarding the types of Cases performed, if those services are known and relevant, within 
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the applicant’s proposed Service Area or within the applicant’s facility are demonstrated to 
be currently utilized at 70% or above. 
 
Applicant did not respond. 
 

5. Need  
An application for a Specialty ASTC should present its projections for the total number of 
cases based on its own calculations for the projected length of time per type of case, and 
shall provide any local, regional, or national data in support of its methodology. An 
applicant for a Specialty ASTC should provide its own definitions of the surgeries and/or 
procedures that will be performed and whether the Surgical Cases will be performed in an 
Operating Room or a Procedure Room.  An applicant for a Specialty ASTC must document 
the potential impact that the proposed new ASTC would have upon the existing service 
providers and their referral patterns. A CON proposal to establish a Specialty ASTC or to 
expand existing services of a Specialty ASTC shall not be approved unless the existing 
ambulatory surgical services that provide comparable services regarding the types of Cases 
performed within the applicant’s proposed Service Area or within the applicant’s facility are 
demonstrated to be currently utilized at 70% or above. An applicant that is granted a CON 
for a Specialty ASTC shall have the specialty or limitation placed on the CON. 

 
Operating Rooms Procedures Procedure 

Rooms 
Minutes 
Used 

Schedulable 
Minutes 

% of 
Schedulable 
Time Used 

Operating Room #1 350 89,000 60 135,000 66% 

Operating Room #2 350 89,000 60 135,000 66% 

Procedure Room  215 25,800 60 135,000 19% 

Total Surgical Suite 915 203,800 60 405,000 50% 

 
There is one Singe Specialty Plastic Surgery ASTC located in the service area. 
 

Single Specialty County 2014  
# ORs 

# OR 
Cases 

2015  
# ORs 

# OR 
Cases 

2016   
# ORs 

# OR 
Cases 

% 
Change 

DeLozier Surgery Center Davidson 1 954 1 457 1 449 -2% 
 
The following table illustrates the 2016 Multi-Specialty Surgery Center’s Total Utilization and the 
Plastic Surgery Cases Only for 2016. 
 

2016 Davidson and Williamson 
County ASTC Utilization 

# ORs # OR 
Cases 
Total 

Plastic 
Surgery 
Cases 
Only 

Baptist Plaza Surgical 9 8,487 812 
    
Centennial Surgery Center 6 5,216 132 

    

Northridge Surgery Center 5 201 13 
    
St. Thomas Surgicare 6 5,973 291 
    
Summit Surgery Center 5 4,983 49 
    
Cool Springs Surgery Center 5 5,698 286 

Total 36 30,558 1,583 
              Source:  Joint Annual Report of Ambulatory Surgical Treatment Centers 2016 Final, Tennessee 

Department of Health, Division of Policy, Planning, and Assessment-Office of Health Statistics. 
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                    2014                    2015         2016   

Service Area Utilization 
Single Specialty County # ORs # OR 

Cases 
# ORs # OR 

Cases 
# ORs # OR 

Cases 
% 

Change 
DeLozier Surgery Center Davidson 1 954 1 457 1 449 -2% 
Multi-Specialty         
Baptist Plaza Surgical Davidson 9 23628 10 7318 9 8487 16% 
Centennial Surgery Center Davidson 6 11334 6 6058 6 5216 -14% 

Nashville Surgery Center Davidson 5 3927 5 517 0 0 -100% 

Northridge Surgery Center Davidson 5 5147 5 1766 5 201 -89% 
St. Thomas Surgicare Davidson 6 22459 5 5963 6 5973 0% 
Summit Surgery Center Davidson 5 12890 6 4105 5 4983 21% 
Cool Springs Surgery Center Williamson 5 22257 5 5448 5 5698 5% 

              Source:  Joint Annual Report of Ambulatory Surgical Treatment Centers 2016 Final, Tennessee 
Department of Health, Division of Policy, Planning, and Assessment-Office of Health Statistics. 

 
6. Access to ASTCs 

 
The majority of the population in the service area resides within 60 minutes average 
driving time to the facility. 

 
Other Standards and Criteria 
 

 
7. Access to ASTCs.  
 
An applicant should provide information regarding the relationship of an existing or 
proposed ASTC site to public transportation routes if that information is available. 

 
The applicant’s proposed site is not on a public transportation route but it is located within 
a quarter of a mile of Interstate 65 and the Old Hickory Interchange. 

 
8. Access to ASTCs.  

 
An application to establish an ambulatory surgical treatment center or to expand existing 
services of an ambulatory surgical treatment center must project the origin of potential 
patients by percentage and county of residence and, if such data are readily available, by 
zip code, and must note where they are currently being served. Demographics of the 
Service Area should be included, including the anticipated provision of services to out-of-
state patients, as well as the identity of other service providers both in and out of state 
and the source of out-of-state data. Applicants shall document all other provider 
alternatives available in the Service Area. All assumptions, including the specific 
methodology by which utilization is projected, must be clearly stated. 

 
Service Area Population 

 
 2017 2021 % Increase 

Davidson 689,338 722,665 4.8% 

Williamson 220,746 239,411 8.5% 

Total 910,084 962,076 5.7% 

       Tennessee Population Projections 2000-2020, 2015 Revised UTCBER, Tennessee Department of Health 
 
9. Access and Economic Efficiencies.  
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An application to establish an ambulatory surgical treatment center or to expand existing 
services of an ambulatory surgical treatment center must project patient utilization for 
each of the first eight quarters following completion of the project. All assumptions, 
including the specific methodology by which utilization is projected, must be clearly stated. 

 
1st Quarter 150 250 
2nd Quarter 195 208 
3rd Quarter 195 207 
4th Quarter 240 250 

Total 780 915 
 
10. Patient Safety and Quality of Care; Health Care Workforce. 
 
a. An applicant should be or agree to become accredited by any accrediting organization 
approved by the Centers for Medicare and Medicaid Services, such as the Joint 
Commission, the Accreditation Association of Ambulatory Health Care, the American 
Association for Accreditation of Ambulatory Surgical Facilities, or other nationally 
recognized accrediting organization. 
 
The applicant will seek accreditation by AAAHC. 
 
b. An applicant should estimate the number of physicians by specialty that are expected to 
utilize the facility and the criteria to be used by the facility in extending surgical and 
anesthesia privileges to medical personnel. An applicant should provide documentation on 
the availability of appropriate and qualified staff that will provide ancillary support services, 
whether on- or off-site. 
 
Three owner physicians, Dr. Moore, Dr. Papillon and Dr. Moran will practice plastic surgery 
at this facility. 
 
11. Access to ASTCs. 
In light of Rule 0720-11.01, this lists the factors concerning need 
on which an application may be evaluated, and Principle No. 2 in the State Health Plan, 
“Every citizen should have reasonable access to health care,” the HSDA may decide to give 
special consideration to an applicant: 
 
a. Who is offering the service in a medically underserved area as designated by the United 
States Health Resources and Services Administration. 

 
 NA 
 

b. Who is a “safety net hospital” or a “children’s hospital” as defined by the Bureau of 
TennCare Essential Access Hospital payment program; 
 
NA 
 
c. Who provides a written commitment of intention to contract with at least one TennCare 
MCO and, if providing adult services, to participate in the Medicare program; or 

  
 NA 

d. Who is proposing to use the ASTC for patients that typically require longer preparation 
and scanning times? The applicant shall provide in its application information supporting 
the additional time required per Case and the impact on the need standard. 

 
 NA 


